
Whole-system 
scaling
Alex Fox OBE, 

Shared Lives Plus 



The paradox of



We can’t contract for community?
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Scaling counter cultural models
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Older 

house-holder 
Young personHomesharer: “I have a new 

friend and a place to call home”

Shared Lives 
carer

+family 

Individual

+ family

Shared Lives carer:

“He’s just one of the family. 

We love him”
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Meg

My last hospital admission lasted 4 ½ years. I 

became strong. It was time to leave hospital but 

no-one knew where I should go. 

Hayley taught me how to cook, shop and get 

around. She stood strong through tears and 

frustration. We got through it. 

Now I work and run a self harm support group in 

my town. 

I’ve been on adventures and made new 

friends. In January, I moved into my own 

house. More people need this chance.





• Increasing demand: awareness & evidence

• Increasing supply: providers & recruitment

• Building quality, cost-effectiveness, values

Doing these things doesn’t guarantee change….

Elements of scaling



Evidence gap or values gap?

• Kent University studies & 

national outcomes tool

• CQC: 98% good/outstanding

• £26,000 p.a. lower cost

• 14,000 people involved

• 40 year track record



• Ignored if you do, damned if you don’t

• Pilots never become core business 

• Real issue is power?

www.vcsereview.org.uk

The Joint VCSE Review looked at evidence



Coproduction: power transfer

• A new set of goods: 
wellbeing & resilience

• A new set of support 
relationships & behaviours

• Achieved through co-
production & power shift

Whole-system scaling
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King’s Fund research on commissioning (here) found a wide 

spectrum of commissioner views:

VCSE organisations are competing providers

VCSE organisations are our design partners

Recommendations

https://www.kingsfund.org.uk/publications/commissioner-perspectives-voluntary-community-social-enterprise-sector


We cannot drop asset-

based thinking into an 

over-stressed deficits 

system: we must aim 

whole-area and whole-

system. 
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1.Mapping assets

2.Relocating power

3.Early intervention

4.Resilience

5.Social Value

6.Local enterprise

7.Mutualism

8.Neighbourhoods

9. Invests in social 

action

10.Shared measures

Whole system or not 
at all
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Behaviour changes

Workers and volunteers Commissioners and 

leaders

Citizens

Working with capacity not 

just need

Build in time & early 

planning

Expect more in outcomes & 

choice

Humility and courage Health, learning workplace Confident to feed back

Confidence: do what 

matters

Co-define risk, measure 

good & bad outcomes

Clear on own outcomes

Work whole-household Whole-household 

assessments

In control of own info

Sharing responsibility Sharing resources & power Sense of ownership
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From complex needs to 

simple goals

James and Andy
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alex@SharedLivesPlus.org.uk 

http://alexfoxblog.wordpress.com

@alexsharedlives

https://policypress.co.uk/a-new-

health-and-care-system

A new health and care 
system: escaping the 
invisible asylum 

http://alexfoxblog.wordpress.com/
https://policypress.co.uk/a-new-health-and-care-system

