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An integrated vision for health
and social care

Providing better
outcomes for individuals
that are closer to home,
holistic and create
efficiencies within the
Health and Care System
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Recognising
that change is | ...and that ‘transformation’
constant... is our business.
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The building blocks of our success...

» Focusing on place

» Starting with a blank page

» Consistent and cohesive leadership team

» Building solid trust-based relationships

» Starting with ‘what’s strong’ and not
‘what’s wrong’

» A bottom-up approach

» Supporting active citizenship

» Enabling distributive leadership

»Embracing autonomy and innovation

» Starting small — learn and grow

thurrock.gov.uk




